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We are not supposed to understand
what’s really going on. What most
people think does not match or
explain the pain they feel. We are
coping with the symptoms. But we
can actually cure the disease.

The disease

'The basic disease we face is
capitalist crisis. We have been
hoodwinked into thinking how great

capitalism is. It’s time to take the
blinders off.

Capitalism

The fundamental reality of capitalism
is that one group or class of people
owns our natural resources. They own
the companies, the factories, the
technology. They are the capitalists. The
rest of us have to work for them to get
wages and survive, to take care of
ourselves and our families. We’re the

3



workets, even those of us who think
we’re middle class.

We the workers create what
everyone buys and sells. We combine
our labor power with what the
capitalists own: natural resources and
technology. What we make is worth
more than all that and our wages put
together. The capitalist pockets the
difference and call it profit.

Every struggle for better wages and
working conditions eats into that
profit, so capitalists fight back. They
lower wages. They lay workers off and
speed up the remaining jobs.

Capitalists say that profit comes
from private property. But no! It
comes from us. That profit, that
surplus value, could improve
everyone’s life on this planet—if we
could get it out of their greedy grab of
everything.
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Capitalist crisis

The United States has 340 million
people. The 300,000 richest American
households each have $50 million or
more each. Together they have $35
trillion. This sum is almost equal to
the entire national debt. It’s more than
all the goods and services we produce
in one year. And these 300,000
houscholds are less than one percent
of our population!

On the other hand, one million
American wotkers earn less than the
national minimum wage of $7.25 per
hout. And 30 million earn less than
$15 per hour. This is one-fifth of all
jobs. In the South many more than
one in five workers make less than
$15 per hour.

Capitalists are making full use of
computers, algorithms and robots to
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speed up production and protect their
profits. But we cannot afford to buy
what we’re making. And robots are
not buying anything at all.
Fascism

Now we face an even greater
danger, always a threat under
capitalism: fascism. When the
economic crisis hits the working class
hard, just like it did in Germany after
World War I into the 1930s, the
capitalists move to shut down
democtracy in all institutions, militatize
society, and to hold the workers in
check, while they try to keep raking in
their profits. They start using the
government as their private bank
account.

Trump is a textbook case of this.
We are facing a fascist state trying to
reorganize society. Why? From 1870
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to 1970 wages rose faster than the
cost of living, so life got better, but
since 1970 the cost of living has risen
faster than wages, so we have
experienced a decline in real wages no
matter what the bullshit artists on Fox
News have to say. People use debt to
keep living like the past, but we know
that what you borrow one day, at
some point you have to pay.

Six streams of resistance
Is there resistance to the symptoms
of this fascist capitalist crisis? Yes!
Black Lives Matter: Black people led
by Black youth rose up after people
were shot down in cold blood. You
know the names: Tamir Rice, George
Floyd, Breonna Taylor and many
others. These protests went global.
The #MeToo Movement: Countless
women began to speak about their

7



experience of sexual abuse. The
movement took up other issues like
abortion rights. Thousands of women
marched. This went global as well.

#NoDAPL: Standing Rock Sioux
people led determined protests, in line
with many other actions worldwide to
protect water and land and combat
climate emergency.

Students for Palestine: Young
people built freedom camps on their
campuses and have continued to
oppose genocide despite all kinds of
repression. Of course this is also a
global movement.

Immigrant rights: Less visible but no
less fierce is the movement to defend
immigrants at the borders and in our
communities. This is a global
movement too as people flee disaster
and hardship in their countries.
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And in 2025 Indivisible and others
have been organizing days of protest
against every instance of MAGA
attack. On June 14 there will be more
than 1400 demonstrations nationwide,
including right here in Spartanburg,
South Carolina.

And there are more. More atre
needed.

The cure

But we need a cure. Workers power
is the cure. Why?

Only workers can stop exploitation
in the workplace. Every workplace
struggle aims at more rights, more of a
share, for workers. And when the
working class storms out of
workplaces into workers assemblies
and mass movements, we can
challenge power and transform
society.



Workers are the majority in every
society. We are in each of those
streams of resistance. But we are not
acting as workers, grabbing the jugular
vein of this capitalist system. If we do
that, we can squeeze these capitalists
into submission and transformation.
Remember, all wealth is based on
what we do.

Remember the ship that got stuck in
the Suez Canal for days, holding up
ocean traffic? That skinny canal full of
giant ships was a chokepoint for the
world economy. Our workplaces are
chokepoints—to withhold our labor
puts a hurt on the capitalists. And it
all starts with two or three workets in
each workplace, and then a militant
minority, as the Southern Workers
Assembly says.

Beyond our workplaces we face
government. Government is based on
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the consent of the governed. That’s
us. They need our consent. We just
need to wake up to their madness and
withhold consent. They have power
and we have to take it from them.
That’s our workers assemblies, from
many workplaces and connected
across a city.

We get there by blitzing. This means
going full blast into an area with our
message and finding a few workers, a
militant minority, in each large
workplace. Then we can win power in
workplaces and communities too.

We get there by salting. This means
studying workers power, studying the
key employers across the South. It
means getting hired in those places,
staying on the job, always looking out
for those few workers, a militant
minority, who can win workplace
struggles.
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Capitalist tricks

Workers unity is the last thing
capitalists want. So they use time-
tested tricks.

They use racism.

They use patriarchy.

They use homophobia.

They use xenophobia, especially fear
of people from Asia, Africa, the
Caribbean and Latin America.

They use jingoism and patriotism.

They use war.

Our remedy

How do we unite and build a
militant working-class movement?
Two ways: higher levels of
consciousness. And coordinated
collective action.

Higher levels of consciousness. We
need to understand our workplaces
and our society. Who exploits us?
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Who gains while we lose? Who are
we? Who are our allies? This is the
theory we need.

Cootrdinated collective action. What
forms of organization can we invent?
What can catch on like wildfire? Let’s
bring our individual selves together
like fingers on a hand to make a fist.
This is our practice.

Our program

The Southern Workers Assembly
has a ten point program to unite all
workers. It’s in your packets at the
summit here.

1. Defend and expand the right to
organize, collectively bargain,
and strike. A $25 minimum
wage.

2. Free and accessible healthcare
for all.
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10.

No raids or deportations. Stop
the exploitation of migrant
workers — an injury to one is an
injury to all. The billionaires, not
migrant workers, are our enemy.
Housing is a right.
End racism, sexism,
homophobia, and all forms of
opptression and discrimination.
Free access to reproductive
healthcare.
Education is a right. Free and
fully funded education from K-
12 through college, cancel
student debt.
No to war and police violence.
Cut the military budget and fund
worker and community needs.
Clean watet, air, land, and
environment is a right.
Defend and expand democratic
rights, end racist gerrymandering
14



and other voter suppression
efforts.

Do these points connect with you?
If so, speak up about it this weekend.
Then take it out to your fellow
workers and comrades. Help revise
and add things so we get all of our
concerns in one document that covers
all battlefronts. Every battle must be
fought.

'Then, as the welders do, we’ll need
to blue the flame. This means focus,
uniting all our energy, total
combustion aimed at the heart of the
problem. We need words that
describe what we want, but actions
speak louder than words.

Every worker here can speak to their
workplace struggles for power. I hope
you will. And out of our workplace
struggles come the blitzes, the salting,

15



the wotkers assemblies that will enable
a broader struggle for power.

Workers power

Please get out your yellow vests.
This vest means that we are essential.
That we are in an emergency. And
that we are united!

In France yellow vests were the law
in any car as a safety measure in case
of highway breakdowns. After fuel
price hikes, inflation and higher taxes
on ordinary people, the workers put
on their yellow vests and took to the
streets. It became a symbol
worldwide.

Today we need the wortld to see us.
We need to see each other. So please:
put on your yellow vests!

We will need to act as a class in our
workplaces, in the streets, and beyond
through the 2026 elections. The fascists
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will be fighting to retain power. The
power we put behind our ten point
program will force politicians to
convert their reformist anti-fascist
demands into our working class
demands that can truly transform
society. Both parties serve the capitalist
class, but we are the working class, and
to survive we need political power.

Then comes our plan for 2028: a call
to convene a Southern Workers
Congtess. This 2025 summit is just an
organizing committee for an even
larger meeting of southern workers.
Then, armed with a Southwide
workers program, we will leverage
workers power in the incredibly
important 2028 presidential campaign
that November.

We are a mighty working class.
When the South moves, the country
moves. Let us assume the
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responsibility that falls to us. When 1s
it time? The time is now!
Workers of the South, UNITE!
Workers movement NOW!
Workers power NOW!
Thank you.

Also from the author
A Workers Guide to Meatpacking. 2020.
English-Spanish.

https://southernworker.org/wp-

content/uploads/2020/06/meatpacking-
pamphlet- ENG-ESP.pdf

Capitalism: What It Is and How to Fight
It. 2024. English-Spanish.
https://southernworker.org/wp-
content/uploads/2024/10/capitalism.pd
f

21st Century Class Struggle: Political
Economy for Fighting Capitalism, four
videos. English.
https://alkalimat.org/fightingcapitalism
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